
West Northamptonshire Sustainable Food Network (WNSFN)
Formal Meeting Minutes
Date: 29 July 2026
Location: Microsoft Teams
Chair: Deborah Mbofana/ Nicola Toms

Attended:
· Deborah Mbofana  
· Matthew Passchier 
· Milly Fyfe 
· Felicia Jones 
· Elizabeth (Lizzie) 
· Katie Clarke 
· Clare Topping 
· Hollie Darby 
· Keri Watson 
· Oana Ciurdarean  
· Sarah Houghton 
· Miranda Wixon 
· Claudia Allan  
· Lorraine Hirst  
· Meg Crossan 
· Leila Friar
· Nicola toms






1. Welcome and Opening Remarks
Deborah Mbofana welcomed attendees and opened the meeting by recognising the significant achievements of network member Milly Fyfe, who recently received national recognition through awards including Farming Woman of the Year and Food Champion. Members congratulated Milly on her success and acknowledged her contribution to farming, food education and local food advocacy. 

2. Review of Previous Actions
The group reviewed actions arising from previous meetings, including the Food Plan launch and subsequent stakeholder engagement activities. Members agreed that most actions had progressed through individual organisations and partnerships across the network. Deborah highlighted ongoing collaboration with Delapré Abbey and NACA, alongside plans for a harvest-themed celebration event later in the year.  

3. Member Updates
Elizabeth (Wild Food and Community Engagement)
· Participated in the Regenerative Food Festival at Beckets Park, engaging residents in discussions around food waste reduction, foraging and sustainable food choices.
· Developing communications work with West Northamptonshire Council on food waste reduction campaigns.
· Continuing development of the Telles Mater Meadow project, delivering community workshops and family activities.
· Planning autumn writing and educational projects while reducing the number of public events over the coming months. 
Katie Clarke
· Recently qualified as a British Society of Lifestyle Medicine Certified Lifestyle Medicine Practitioner.
· Initiated discussions with Cogenhoe Primary School regarding healthy school meals and forthcoming national school food standards.
· Agreed to continue discussions with Public Health regarding links with Healthy Schools and legacy school food programmes. 
Clare Topping (University Hospitals Northamptonshire)
· Launched a hospital staff Seed Library providing free seeds and encouraging growing initiatives.
· Working to restore hospital growing spaces through supplier social value commitments.
· Progressing a Food for Life re-accreditation application, with aspirations to achieve Silver status.
· Rolling out digital patient meal ordering systems to improve patient choice and reduce food waste. 
Felicia Jones
· Delivering wellbeing events across the county.
· Developing an e-book focused on nutrition and wellbeing. 
Hollie Darby
· Successfully launched a "Fridge to Friend" staff sharing initiative.
· Achieved Hedgehog Friendly Campus status.
· Continuing work on waste reduction within catering operations and organisational carbon accounting. 
Keri Watson
· Working with Public Health and WNSFN partners to assess food bank and food larder data collected over the last 12 to 18 months.
· Supporting work to improve sustainability and accessibility of community food provision.
· Exploring links between healthy eating and emerging neighbourhood health models. 
Oana Ciurdarean (Northamptonshire ICB)
· Joined the Prevention Team and continues to support cancer screening awareness programmes.
· Highlighted the increasing role of healthy eating discussions within community health settings.
· Announced involvement in a Dementia Forum, noting opportunities to integrate food and nutrition themes into future work. 
Sarah Houghton
· Expanded healthy lifestyle support for children and families.
· Completed Grow Cook Eat Champion training.
· Introduced one-to-one cooking and nutrition support for families through School Nursing Services.
· Exploring opportunities to link with Hope Centre food provision and community cooking projects. 
Miranda Wixon DL
· Rural food larder network now supports approximately 2,500 people each week.
· Developing initiatives to reduce food miles and increase local sourcing.
· Expanding cooked meal and community dining activities to combat food insecurity and social isolation.
· Supporting development of community growing opportunities and food education facilities at Woodford House.
· Exploring links between food, health and preventative approaches to long-term conditions. 
Claudia Allan (Courteenhall Estate)
· Shared plans for "The Knot", a new sustainable farm shop and restaurant at Courteenhall Estate.
· Reported that Courteenhall Estate has received a King's Award for Enterprise in Sustainable Development.
· Emphasised ambitions for the site to become a hub for sustainability, education, local sourcing and community engagement.
· Opening anticipated in July 2027. 
Lorraine Hirst (Community Health Works)
· Confirmed recommissioning of the Grow Cook Eat programme.
· Reported ongoing champion training, community cooking and growing support, and health-focused projects across Northamptonshire.
· Highlighted work with social prescribing teams and residents living with long-term health conditions. 
Meg Crossan
· Introduced "This Perfect Life", supporting neurodivergent individuals and families through food, nutrition and movement.
· Highlighted challenges experienced by families balancing sensory needs, nutrition and low-income pressures.
· Expressed interest in collaborating with network partners. 
Leila Friar
· Presented plans for the Community Health Champions programme.
· Suggested stronger connections between trained volunteer champions and WNSFN activities.
· Highlighted the potential role of volunteers in promoting food, health, wellbeing and wider public health messages.
· Advocated for a stronger focus on health literacy and community engagement. 

4. Website and Communications Update
Matthew Passchier provided an update on website development and communications activity.
Harvest Campaign
Members were encouraged to submit:
· Local harvest stories.
· Case studies.
· Seasonal produce content.
· Growing and foraging projects.
· Community food initiatives.
These case studies will help demonstrate local food activity and contribute evidence towards future Sustainable Food Places accreditation applications. 
Pledge Wall
Members were reminded to:
· Download and complete the pledge form.
· Provide photographs holding their pledge.
· Support development of the online pledge wall. 
Social Media
Elizabeth and Katie both offered support with communications and social media promotion. Members agreed that increasing online visibility and engagement would be a priority moving forward. 

5. Food Plan Action Plan
Deborah introduced the final working draft of the West Northamptonshire Food Plan Action Plan.
Key Points
· The Plan retains five strategic outcomes that will guide activity over the next three years.
· Quarterly reporting arrangements will be developed.
· Members will provide updates against relevant actions through future meetings.
· A detailed monitoring spreadsheet has been developed alongside a summary version for wider circulation. 
Working Groups
Discussion focused on establishing thematic working groups to support delivery.
Suggested groups included:
· Health and Wellbeing
· Communications and Engagement
· Growing and Production
· Food Poverty and Access
· Other priority areas identified through the Food Plan
Members agreed that smaller groups would help drive implementation while allowing network meetings to focus on coordination, learning and strategic discussion. 

6. Sustainable Food Places Bronze Award
Deborah and Matthew updated members on preparation for the Sustainable Food Places Bronze Award submission.
Progress
· Draft evidence gathering is underway.
· Application opens in September 2026.
· Submission deadline is expected at the end of September.
· Evidence will be organised around the six Sustainable Food Places themes.
Members were asked to review drafts when circulated and help identify further examples of activity, impact and partnership working across the county. 

7. Membership Directory Proposal
Claudia Allan proposed creation of a member profile directory containing:
· Organisation details.
· Areas of expertise.
· Collaboration interests.
· Contact information.
Members strongly supported the suggestion and discussed incorporating profiles into the website to encourage networking and partnership development. 

8. Funding and Network Sustainability
Deborah confirmed:
· Funding has been secured to retain Matthew Passchier's coordinator role until March 2028.
· A small communications budget has been allocated for website development, social media activity and marketing support.
· Long-term sustainability and funding beyond this period will require future planning. 

9. British Produce Postcard Initiative
Milly Fyfe introduced a new postcard campaign encouraging recognition of outlets supporting British produce.
Members discussed:
· Distribution through WNSFN partners.
· Using postcards as a conversation starter with local businesses.
· Linking the initiative with network promotional materials and outreach activity. 

10. Actions
	Action
	Lead

	Submit harvest stories, seasonal content and local food case studies for website publication
	All Members

	Complete pledge form and provide photograph for online pledge wall
	All Members

	Circulate Bronze Award draft sections and request feedback
	Deborah Mbofana / Matthew Passchier

	Develop proposals for thematic working groups
	Deborah Mbofana, Nicola and Matthew Passchier

	Explore creation of member profile directory for website and networking purposes
	WNSFN Coordination Team

	Continue planning Harvest Celebration event
	NACA and WNSFN Team

	Share British Produce postcard artwork for adaptation and promotion
	Milly Fyfe

	Follow up discussions regarding Healthy Schools and school food work
	Deborah Mbofana and Katie Clarke

	Explore opportunities to connect Community Health Champions with WNSFN activities
	Leila Friar and Deborah Mbofana



11. Date of Next Meeting
Details to be circulated by the Network Coordinator.

