Executive Summary
Sustainable Food Plan, West Northamptonshire 2026–2030

Our Vision
Together, we will create a healthier, fairer and more sustainable food system across West Northamptonshire where everyone has access to affordable, nutritious and culturally appropriate food, communities are empowered to grow, cook and enjoy good food, local food businesses can thrive, and our food system supports environmental sustainability.

Why This Matters
Food has a significant impact on health, wellbeing, communities, the local economy and the environment. Improving our local food system can help to:
· Improve health and reduce obesity across all ages.
· Reduce food insecurity and food poverty.
· Support healthy ageing and child development.
· Strengthen local food businesses and employment.
· Increase skills in cooking and growing food.
· Reduce food waste and environmental impacts.
· Promote sustainable local food production and procurement.

	Strategic Outcome
	What Success Looks Like by 2030

	Flourishing Food Culture
	Residents, communities, statutory services and businesses understand, value and engage with good food, cooking and growing opportunities

	Healthy & Affordable Food
	More people can access nutritious food and support to maintain a healthy weight

	Sustainable Local Food Economy
	Strong local food businesses, workforce, procurement and supply chains

	Smarter Catering and procurement
	Shared procurement and catering standards with a focus on local food

	Environmentally Sustainable Food System
	Less food waste, more local growing and more sustainable food production


	
Our Five Strategic Outcomes
1. A Flourishing Local Food Culture and Movement
We will strengthen the West Northamptonshire Sustainable Food Network and increase opportunities for residents to access information, support and activities relating to cooking, growing and healthy eating.
By 2030 we will:
· Have a strong and sustainable Food Network.
· Improve community knowledge and engagement with good food.
· Increase participation in cooking and growing activities.
· Strengthen food education across the lifecourse.
· Build a strong evidence base demonstrating impact.
2. Increased Access to Healthy, Affordable and Culturally Relevant Food
We will work together to ensure that people can access healthy food and appropriate support regardless of income, age or circumstance.
By 2030 we will:
· Improve healthy weight outcomes.
· Provide clear pathways to services and support.
· Strengthen Family Hub and Healthy Start delivery.
· Expand food larder and wraparound support provision.
· Reduce food insecurity and inequalities.

3. A Sustainable, Resilient and Inclusive Food Economy
We will support local food businesses, workforce development, sustainable procurement and local food production.
By 2030 we will:
· Strengthen links across the food economy.
· Increase opportunities for local businesses.
· Improve skills and employment pathways.
· Promote sustainable local sourcing and procurement.
· Support healthier food environments through policy and planning.

4. Encourage Smarter Catering and procurement
We will increase the procurement, promotion and consumption of healthy, sustainable and locally sourced food across public sector organisations, anchor institutions, businesses and community settings, supporting local suppliers and healthier food environments. 
By 2030 we will:
· Strengthen and influence procurement partnerships 
· Increase procurement of local food
· Encourage Anchor Institutions to showcase good procurement
· Develop a shared food policy

5. Environmentally Responsible and Sustainable Food Systems
We will reduce food waste, increase local growing opportunities and promote environmentally responsible food practices.
By 2030 we will:
· Reduce food waste across households and businesses.
· Increase redistribution of surplus food.
· Expand community growing opportunities.
· Support sustainable food production.
· Increase public engagement in sustainable food behaviours.

How We Will Deliver This Plan
The Food Plan will be delivered through partnership working across:
· West Northamptonshire Sustainable Food Network
· West Northamptonshire Council
· NHS and Public Health partners
· Community and voluntary organisations
· Educational settings
· Local businesses and producers
· Residents and community groups
Progress will be monitored through annual reporting and regular review by the West Northamptonshire Sustainable Food Network.

Strategic Outcome 1
Build a Flourishing Local Food Culture and Movement that Promotes Sustainable and Healthy Food

	Objective
	Priority Actions
	Success Measures

	Strengthen and grow the WNSFN
	Maintain governance arrangements, secure funding, increase membership, improve representation of communities and organisations
	Governance structure established; funding secured; membership increased by 200 by 2027 and 400 by 2029; increased pledges from residents and organisations

	Develop food intelligence and community insight
	Publish Food Profile; undertake Big Conversation engagement; identify data gaps; establish ongoing engagement mechanisms; utilise School Health Unit Survey findings
	Food Profile published and regularly updated; evidence of community insight informing priorities; data gaps addressed

	Improve awareness of local food opportunities
	Deliver communications strategy; website and resource hub; newsletters; campaigns; food asset mapping
	Increased public awareness; website established; food asset map available; increased access to services and opportunities

	Increase cooking, growing and healthy eating skills
	Develop Food MECC programme; train workforce; relaunch Grow Cook Eat; develop Food Champions; promote community projects
	MECC programme implemented; increased workforce training; active Food Champions network; increased participation in projects

	Support food education across the lifecourse
	Embed food themes in Healthy Early Years; increase Healthy Schools participation; promote Food for Life Served Here; develop Healthy Ageing and Workplace opportunities
	Increased school participation; healthy eating embedded across settings; greater engagement across the lifecourse

	Build evidence and showcase good practice
	Produce case studies; evaluate impact; share learning; showcase local innovation
	Strong evidence base established; annual showcase of good practice; increased awareness of successful projects
















Strategic Outcome 2
Increase Access to Healthy, Safe, Affordable and Culturally Relevant Food

	Objective
	Priority Actions
	Success Measures

	Improve healthy weight services and pathways
	Develop clear pathways; increase awareness of services; improve referral routes; monitor service performance
	Published pathways; improved access and outcomes; equitable service delivery 

	Support families to eat well
	Develop family-focused programmes; embed healthy eating within Family Hubs; implement Healthy Start; expand Food MECC training
	Increased family engagement and take-up of support services 

	Reduce food insecurity
	Expand Food Larders; strengthen wraparound support; implement Food Bank to Food Larder recommendations; improve monitoring
	Increased Food Larder provision and improved support for residents experiencing hardship 

	Strengthen partnership approaches to poverty reduction
	Align food support with anti-poverty initiatives and community support programmes
	Improved system coordination and reduced food insecurity impacts 

	Maintain and strengthen high food safety standards
	Strengthen collaboration with Environmental Health and partners; identify opportunities for shared priorities and reporting arrangements with the Food Plan
	Continued compliance with food safety standards and improved partnership working 

















Strategic Outcome 3
Build a Sustainable, Resilient and Inclusive Local Food Economy

	Objective
	Priority Actions
	Success Measures

	Strengthen local food networks and businesses
	Map food infrastructure; align with Growth Hub, Food Tourism and Made in Northamptonshire; promote local food businesses and awards
	Improved network connections; greater visibility of local food businesses; increased participation in food economy initiatives

	Develop the future food workforce
	Work with colleges, universities and employers; promote careers; support Great Service initiative; strengthen employment pathways
	Increased workforce opportunities; greater engagement with training and employment pathways; improved sector skills base

	Improve food policy and planning
	Support implementation of planning policy; strengthen advertising restrictions; develop food policy approaches
	Adoption and implementation of planning policies supporting healthy food environments

	Improve procurement and local sourcing
	Establish procurement working group; engage Anchor Institutions; increase local and sustainable procurement; share best practice
	Increased procurement of local food; stronger procurement partnerships; greater promotion of Food for Life standards

	Support sustainable food production and processing
	Develop partnerships across production, processing and supply chains; identify opportunities for collaboration and innovation
	Increased collaboration across the food system and stronger local food supply chain connections






















Strategic Outcome 4
Encourage Smarter Catering and Procurement
	Objective
	Priority Actions
	Success Measures

	Strengthen procurement partnerships
	Increase membership of the WNSFN from procurement, catering, retail and hospitality sectors. Develop relationships with procurement leads across public, voluntary and business sectors. 

	Increased representation from procurement and catering sectors within the Network.

	Understand and influence local food procurement
	Map procurement opportunities and identify where local food can be incorporated into services, events and contracts. Develop a procurement working group to coordinate activity. 

	Procurement opportunities identified and action plan developed.

	Increase procurement of local food
	Work with public sector organisations, businesses and community organisations to increase purchasing of local, seasonal and sustainably produced food where possible. 

	Increased number of organisations actively procuring local food.

	Support Anchor Institutions
	Engage NHS organisations, West Northamptonshire Council and other anchor institutions to champion local food procurement and share learning across the system. 

	Anchor institutions actively involved in food procurement initiatives and sharing best practice.

	Develop food policy and procurement standards
	Explore the development of food policy and procurement approaches that promote healthy eating, sustainability and local sourcing. 

	Food policy principles agreed and embedded within organisational practice.

	Promote sustainable and healthy catering
	Support caterers to source sustainable food and integrate local supply chains into their operations. Promote healthier catering standards and best practice. 

	More catering providers demonstrating sustainable and healthy sourcing practices.

	Increase uptake of recognised standards
	Promote schemes such as Food for Life Served Here and showcase organisations that have achieved recognised food standards. 

	Increased awareness and uptake of recognised food standards.

	Share and celebrate good practice
	Identify and showcase organisations successfully implementing local procurement and sustainable catering approaches. 

	Annual examples of good practice shared through the Network.






Strategic Outcome 5
Environmentally Responsible and Sustainable Food Systems

	Objective
	Priority Actions
	Success Measures

	Reduce food waste
	Support implementation of the Waste Plan; promote reduce, reuse and recycle campaigns; develop composting initiatives
	Reduction in household and commercial food waste 

	Increase redistribution of surplus food
	Map surplus food provision; strengthen redistribution pathways; connect organisations and initiatives
	Increased quantities of food redistributed locally 

	Increase opportunities for community food growing
	Implement Gardening Policy; identify growing spaces; promote local growing initiatives
	Increased number of growing sites and participants 

	Strengthen environmental partnerships
	Work with climate, sustainability and farming partners; engage Parish and Town Councils
	Stronger partnership activity and environmental action across the Network 

	Promote sustainable food production and innovation
	Support NACRE developments; encourage sustainable food initiatives and innovation
	Greater awareness and adoption of sustainable food practices 
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