West Northants Sustainable Food Network
Thursday 16th October
Restore Northampton
10-12 noon

Minutes from meeting 

Attendees:
Matthew Passchier, Deborah Mbofana, Clare Topping, David Garret, Lelia Friar, Lizzy Farmer, Miranda Wixon, Beth Longhurst, Sarah Parr, Sarah Houghton, Ben Jeffery, Katherine Richmond, David Yarnall, Nicola Toms, Jonny Wake, Jasmin Kovacs.

1. Purpose of the meeting
To reflect on where we started and what we have achieved over the past year.  Explore together where we are heading.  Invite group support in shaping, growing and collaborating together for the future of the West Northants Sustainable Food Network.  Slides from the workshop are attached to the email.
2. Matters Arising from Previous Meeting
Members to review the draft Food Plan and provide feedback – ongoing.  The draft plan will be available on the 3rd November and circulated for comment
3. Chair Role & Network Developments
Deborah announced she will step down as Chair. Nicola Toms (CEO, Northamptonshire ACRE) will take over, supported by Deborah and Matthew.
Matthew’s role has changed to three days per week, with two days supporting the Food Aid Alliance of West Northants. This means network support is extended until September 2026.
4. Review of Last Year’s Actions
The “Farm to Fork” framework was presented as the network’s core narrative.
Key achievements:
· Secured funding for support role
· Employment of Matthew
· Developed network identity, branding, and website
· Submitted report to Anti-Poverty Committee on transition from food banks to food larders
Created pledge pack, seed infused post card and a digital offer to people joining/pledging to the movement.
· Hosted Food Summit and overview meeting
5. Anti-Poverty Report & Food Summit 
The report led by Matthew proposed collaboration between council and voluntary sector to build sustainable food support in West Northants. (Contact Matthew for a copy.)
The 2026 Food Summit showcased network growth and impact.  The slides demonstrate the 
6. Group activity summary
Flipchart notes considered the challenge of the Network to deliver a network campaign that all partners can get involved in.
Priorities:
  •Introduce children and families to local food
  • Promote cooking and preservation skills
  • Encourage growing in schools and communities
  • Align events via social media and shared platforms
  • Emphasise accessibility and positive messaging
  • Support partners with guidance and resources
Themes:
  • Local Food & Education
  • Growing & Sustainability
  • Events & Engagement
  • Health & Accessibility
  • Communications & Messaging
Suggested Actions:
  • Get Schools Growing: Engage organisations, use allotments (Spring)
  • Seasonal Campaigns: Spring – seedlings & inspiration; Autumn – harvest & sharing
  • Event Tracker: Explore existing platforms
  • Partner Engagement: Encourage hosting two events per year
7. Campaign Proposal for 2026 – 'Harvest Together'
Ideas were accumulated to develop a proposed campaign to celebrate harvest and promote the 'Farm to Fork' journey.  This would also enable the growth of people joining the network and pledging as well.
First draft of Campaign Elements:
	Element
	Description

	Overview
	Celebrate local food and community through autumn harvest activities.

	Community Events
	Produce swaps, communal meals, recipe sharing, storytelling.

	Social Media
	Use shared channels and event trackers.

	Education
	Workshops on cooking, seed saving, school activities.

	Resources
	Templates, menus of ideas, partner guidance.

	Health
	Promote mental and physical health benefits.



Planning Table:
	Theme
	Focus Area
	Example Activities
	Partners
	Timeline

	Education
	Seasonal food knowledge
	School workshops, cooking classes
	Schools, educators
	Autumn

	Sharing
	Community generosity
	Produce swaps, recipe sharing
	Community groups, councils
	Autumn

	Celebration
	Festive gatherings
	Harvest festivals, communal meals
	Parish councils, organisers
	Autumn

	Inclusive Community
	Diverse participation
	Multilingual materials, sensory-friendly events
	Faith groups, advocates
	Autumn

	Growing
	Local food production
	Allotment planting, seed sharing
	Garden clubs, schools
	Spring–Autumn

	Cooking
	Seasonal food skills
	Cooking demos, preservation workshops
	Chefs, educators
	Autumn

	Heritage & History
	Food traditions
	Oral histories, recipe showcases
	Historians, elders
	Autumn


Participants of the network with ideas or comms experience to make this campaign a success are asked to join the Comms task and finish group to plan this campaign.  Anyone interested please email Matt Passchier by the 10th November.
Please also send any other ideas you have that we can work up into a campaign that we run from January to November with a variety of elements in it.

The goal is to start the campaign in the new year.
8. Dates of next meeting
All Wednesdays / 10-12 noon
· 28th January 10-12 at Northamptonshire Acre
· 29th April 
· 16th July
· 28th October
