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1. Purpose
The West Northamptonshire Affordable Food Network (WNAFN) exists to bring together organisations, community groups, public bodies, and partners working to improve access to affordable, nutritious, and culturally appropriate food across West Northamptonshire.
The Network aims to:
· Strengthen collaboration between food support providers.
· Reduce food insecurity and poverty.
· Promote dignity, choice, and inclusion in food support.
· Reduce food waste and increase redistribution of surplus food.
· Share information, resources, and best practice.
· Influence policy and strategy relating to food insecurity.
· Support the development of a sustainable local food system.
2. Objectives
The Network will:
1. Facilitate communication and cooperation between members.
2. Identify gaps, needs, and opportunities within the local food support system.
3. Support the development of community food initiatives, including food banks, food larders, social supermarkets, community fridges, meal services, and growing projects.
4. Collect and share data, evidence, and learning.
5. Advocate for long-term solutions to food insecurity.
6. Work alongside the West Northamptonshire Sustainable Food Network and other relevant partnerships.
7. Support joint funding bids, projects, and campaigns where appropriate.
3. Membership
Membership is open to organisations and groups operating in West Northamptonshire that support the Network's aims, including:
· Food banks
· Food larders and social supermarkets
· Community fridges
· Voluntary and community organisations
· Faith groups
· Housing providers
· Public sector organisations
· Health partners
· Educational institutions
· Food producers and redistribution organisations
· Relevant businesses and funders
Members are expected to:
· Attend meetings where possible.
· Share relevant information and opportunities.
· Uphold the values of the Network.
· Work collaboratively and respectfully.
4. Values and Principles
The Network will operate according to the following principles:
· Dignity and respect for all people.
· Collaboration over competition.
· Transparency and accountability.
· Inclusivity and equality.
· Environmental sustainability.
· Evidence-informed decision making.
· Community-led action.
5. Governance
Steering Group
A Steering Group will provide strategic oversight of the Network.
The Steering Group shall:
· Set priorities and work plans.
· Monitor progress against objectives.
· Support funding and partnership opportunities.
· Represent the Network externally where appropriate.
Membership
The Steering Group should include representatives from:
· Community food support organisations
· Food redistribution partners
· Public Health
· West Northamptonshire Council
· Housing sector partners
· Voluntary sector representatives
· People with lived experience of food insecurity where possible
6. Chair and Vice-Chair
The Steering Group shall appoint:
· A Chair
· A Vice-Chair
The Chair will:
· Lead meetings.
· Ensure actions are followed up.
· Represent the Network externally.
The Vice-Chair will support the Chair and act in their absence.
Appointments will normally be reviewed every two years.
7. Meetings
· Network meetings will normally take place quarterly.
· Steering Group meetings will normally take place every two months.
· Additional meetings may be called as required.
· Agendas and papers should be circulated in advance where possible.
· Meeting notes and actions will be shared with members.
8. Decision Making
· The Network will seek to operate through consensus.
· Where a vote is required, decisions will be made by a simple majority of those present.
· The Chair will have a casting vote if required.
9. Working Groups
The Network may establish task-and-finish groups or working groups to address specific priorities, including:
· Food supply and redistribution
· Communications and data
· Funding and sustainability
· Community engagement
· Policy and advocacy
10. Financial Arrangements
The Network itself does not constitute a separate legal entity unless otherwise agreed.
Where funding is secured:
· A host organisation may be appointed.
· Appropriate financial management and reporting arrangements will be established.
· Funding decisions should be transparent and aligned with Network objectives.
11. Review
These Terms of Reference will be reviewed annually to ensure they remain relevant and effective.
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