West Northants Sustainable Food Partnership
Steering Group meeting 12 September 2024

Meeting notes

Attendees: Deborah Mbofana & Sadie Beishon (Public Health West Northants), Matthew Passchier (WNSFP Project Co-ordinator), David Garrett (Garden Organic), Joanne Plater (Food for Life), Lorraine Hirst (Community Health Works/Grow, Cook, Eat), Nicola Toms & Jenni Hedges (NACRE), Alex Copeland (Hope Centre), Miranda Wixon, Jane Wood (CA-WN), Emma Parry (Community Development and Inclusion Officer, WNC), Sherry Kerr (Waste Team, WNC).

Apologies: Phil Martin (Northampton College), David Garlick (Transition Town Northampton), Milly Fyfe (No Fuss Meals for Busy Parents)

	#
	Item
	Notes
	Action

	1
	Minutes of last meeting
	Minutes were agreed with no amendments.
Matters arising:
· Two actions for Emma Stone (UoN). Jane advised Emma’s capacity has been affected by team restructure – Matt to follow up to see how she/UoN can support going forwards.
· Eugeine and Matt have met about the mapping Eugeine has been doing. She is shortly leaving WNC so the map will need to be handed over. Could be combined with other maps eg one of retail outlets compiled by NACRE
· 
	


Contact Emma re UoN support for WNSFP Matt

Contact Eugeine about future of map Matt

	2
	Membership
	There was an action for everyone to put forward suggestions for additional partners – none have been received. 
	Action carried forward to advise Matt of potential partners All

	3
	Chair/Vice Chair
	· No nominations have been received for role of Chair. Deborah will take this for now. 
· Minute-taking – Jane volunteered to take notes for this meeting, in future technical solutions to be considered 
	
Investigate potential automated note-taking applications Matt

	4
	Network development
	Documents were written three years ago setting out the group’s aim and vision etc. These now need to be revisited. 
Tasks we are currently working on or need to get up and running concurrently:
· Membership, structure and governance. To include how we will report back to the council on our progress – we are not answerable to the council but need to link in. 
· Farm to Fork workshop output to be built on 
· Identity – logo and branding to be developed
· Networking and getting people involved – what the network is offering to people if we ask them to join.
· Food Bank to Food Larder - a specific task around food insecurity
· Communication –develop a campaign for the network.
· Targeting Spring 2025 for a food event, perhaps at NACRE
What other actions can people get engaged in outside of management tasks?
Organisation Structure levels:
· Steering group 
· Operational sub groups focusing on specific work areas. 
· Network members 
· The general public 
Original sub group themes were: Food & Health, Growing, Supply Chain Procurement & Catering, Food Poverty (led by the FAAWN alliance). Matt has reached out to other Sustainable Food Networks for information but most require a fee for their time. 
There needs to be more dialogue between the North and West Northants networks. There are some things we could share to avoid duplicating work. Meeting to be set up between Matt, Deborah, Jenni and Rachel Mallows, who is heavily involved in the North network.
Matt shared a visual representing what the network does.
We had started to put together plans before but these need to be reviewed and updated. 
	





































Set up meeting Between west and North food networks Matt

	5
	Farm to Fork workshop – outcomes and next steps
	Output from the first workshop was shared but little feedback received.  The mindmap will continue to be added to as thinking develops.
Next steps 
· Narrow down the themes and priorities from workshop 1 into an action plan. 
· A second workshop is planned to confirm the themes and key workstreams. 
· Engage with contact at the university who is able to bid for research funding. 
· Sustainability is a broad term – we want to cover community cohesion as well as healthy food, resilience, food waste etc.
· Deborah, Matt and Sherry to meet up to discuss potential actions on food waste. The WNC waste team have got some communication materials to share.
· David, Matt and Sherry are presenting at West Northants Climate Summit on 9th October. This  will be the start of a working group looking at the journey around food waste, composting and growing. This to be worked up as an example of how the network can operate.
· Planning for the next workshop involving the wider group 
· Once we are clear about our story, we will be taking this out to stakeholders for feedback. 
· Alex - Where does the journey of food start and where does it finish? We need to keep it simple e.g. lifecycle stages – production, retail and supply, consumption, waste. 
· Potentially there is a matrix with the task areas/themes running one way and activity types like education, behavioural change, communications across all of these.
· Everyone to think about what we would want to see being explored as a theme for the second workshop.
· Sadie and Deborah will work on planning the next workshop, provisionally on the same day as the next steering meeting (14 November)
	

Notes/sketches etc during the meeting, or from elsewhere that might help with next stages of planning, please share with Deborah. All































Plan Farm to Fork workshop 2 Deborah and Sadie

	6
	Food plan development and next steps
	Largely covered under the previous items. 
Deborah has a task to create a food plan over the next six months – how we shape the food environment and how we aim to do this. 
	

	7
	Matt role update of actions
	Networking 
Matt has been talking to local producers e.g. vertical farms, to identify what exists within WN and what is missing
Food banks project. Matt is helping food banks work through the transition to larder.
3 sub groups – those food banks sustainable regardless of funding model, ones that don’t want to move to a paid (larder) model, and ones that won’t survive the transition to larder for various reasons. 
FAAWN needs to do more in terms of managing relationships with stakeholders, Hope has done this in the past but no longer has capacity.
	
Let Matt know if there is anyone he should be talking to. All

	8
	Partner updates
	NACRE 
Nicola was a judge at the local food heroes awards, which was a really positive experience. NACRE first Christmas Fair this year Saturday 30 November, focusing on local food and craft producers. 
Have got funding for Jenni to spend one day a week working for the North Northants food network. 
Nicola spoke to Danny Moody at NCALC and he is happy to act as a conduit for sharing information with parish councils and keen to support the network. Nicola to introduce Danny to Matt. NACRE would be happy to host a spring food event if possible.
	







Introduce Matt to Danny Moody Nicola

	9
	AOB
	Alex will lead a Communications sub group 
	Anyone interested in participating in Communication sub group to contact Alex All

	10 
	Date of next meeting
	14 November – provisionally 12- 2 to follow 2nd FtoF workshop, at the Guildhall
Then bi-monthly 2nd Thursday of the month:
9 January 2025
13 March 2025
	




2

