West Northants Sustainable Food Partnership
Steering Group meeting 25 November 2024

Meeting notes

Attendees: Deborah Mbofana (Public Health West Northants), Matthew Passchier (WNSFP Project Co-ordinator), Kerry Watson, Sammuel Ysrael (Sol Haven), Milly Fyfe (No Fuss Meals for Busy Parents), David Garrett (Garden Organic), Jane Wood (CA-WN), Sherry Kerr (Waste Team, WNC), Phil Martin (Northampton College), June Bisson (WNC Towcester Waste Team), Lorraine Hirst (Community Health Works/Grow, Cook, Eat), Emma Parry (Community Development and Inclusion Officer, WNC), Miranda Wixon 

Apologies: Joanne Plater (Food for Life), Alex Copeland (Hope Centre), Nicola Toms (NACRE), Kerri Duckett (NACRE), Sadie Beishon (Public Health West Northants), Martin Wlson (WNC Sustainability Team), Jenni Hedges (NACRE)

	#
	Item
	Notes
	Action

	1
	Minutes of last meeting
	Minutes were agreed with no amendments.
Matters arising:
· Action for Matt to contact Emma Stone, he is arranging a meeting with her.
· Matt has contacted David Bevan at WNC about the map produced by Eugeine - ongoing discussion about development of the map.
· Investigate potential automated note-taking applications – this meeting to be transcribed as a trial.
· Set up meeting between West and North food networks – Matt is chasing Rachel Mallows about this
· Communication sub group has not yet been set up – action with Alex. 
· Matt and Deborah to meet with Sherry about food waste actions
	














Establish food waste sub group Deb/Matt/Sherry

	2
	Workshop feedback and next steps
	Vision / themes 
Deborah talked through a slide deck which provided a summary of the workshop outcomes (slides have been circulated separately). Slides cover:
· Vision statement updated (see slide pack). 
· Themes. These were agreed by the group. 
· Enablers/cross cutting themes
· Principles
· Aspirations
· Mapping of themes to interested groups/orgs and to actions/groups/networks already identified.
· Outcomes
Discussion points:
Some themes are covered well by WNSFN but others are gaps  – Commercial food production; Food economy; Catering & procurement. 
Organisations that were previously engaged such as the NHS and University have fallen away.
How can we influence future strategic planning to include food?

Comms campaign and website 
Need to increase communication of WNSFN so more people know we exist. CA-WN and WNC Parish Council newsletters were identified as channels to use.
Progress has been made on designing the new website. Intention is to have a front page and links to all partner organisations from there. There will be blogs highlighting work being done across the area.
Milly volunteered to help with the website content.
In the short term Matt will have to lead the Comms working group as Alex is busy with Hope Centre and SWEP. Volunteers requested to share the work with Matt - Sammuel, Lorraine, and Emma offered. Emma suggested WNC Comms team may be able to help.
Lorraine suggested there may be some Grow Cook Eat funds available. 
Also Grow Cook Eat is launching an ‘Eat a Rainbow’ campaign (about eating different coloured veg) which could tie in to the WNSFN work.

Food Plan steering group 
Deb has set up a steering group and invited a number of people (Matt, Sadie, David Garrett, Rachel Mallows, Milly, Leila Friar). First meeting 19 December.
	



Replace ‘system’ with ‘network’ in vision statement Deb 
Identify potential new contacts to expand network
Public Health
Re-engage with NHS and UON Matt
Book WNSFN a slot at a future Health & Wellbeing Board Miranda
Draft paper for the H&W board Matt
Consider how we can use existing comms channels ALL
Publish WNSFN article on CA-WN Exchange Jane/Matt
Draft article for future WNC Parish Council newsletter Matt
Matt/Milly to discuss website
Email Emma re WNC Comms team Deb
Convene Comms working group Matt

	3
	Big conversation
	Update from Climate summit 
Jane explained there was a Climate Summit on 9 October at Delapre Abbey for Town and Parish Councils, organised by WNC and Northampton Town Council. Attended by aorund 50 councillors and clerks. Presentations themed around Communicating Climate Change, Food, and Biodiversity, which the aim of giving councils ideas for projects they could implement in their parishes. 
This is being followed up with a 5-year Climate and Nature Recovery programme of events and other initiatives. A steering group for this has been formed and is working out a plan, which will include extending the reach beyond parishes to the general public and other voluntary and business organisations. 
Plans provisionally involve building a resource library and creating s support network for parishes.
The first follow up meeting to the summit is scheduled for 10 December. 
Deb suggested that work being done by parish councils could be publicised via the WNSFN blog. It’s important that the work of the WNSFN is linked up with things like the Local Nature Recovery Strategy, the Climate and Nature Recovery programme, the Sustainable Business Alliance, and the Sustainability Summit at the UON. The Lord Lieutenancy also has a strong focus on climate change and sustainability. 
Deb asked that everyone think about the themes from the workshop and who will be people to meet in relation to them and share details with her and Matt. 

Farmers workshop
Congratulations to Milly on winning the Agriculture 40 under 40 Award!
Milly held a Food Conversation Workshop, supported by a small grant from the Food, Farming and Countryside Commission. Attended by a mixed bag of 15 people. Questions being asked:
· How much do you feel you know about where your food comes from?
· Who is most responsible for improving the food system and why? 
· What is working well and what needs to change?
Milly has produced a report which will be circulated with the meeting notes. Some key outcomes to focus on:
· Need to focus on an understanding of where food comes from.
· There's a dominance of junk food advertising.
· Food should be affordable and everyone should have access to food 
· Building connections within the food systems
Milly also recently appeared on the BBC Politics Show talking about the impact of the budget on farmers and food security. She is putting a lot of time into establishing a classroom on her farm to teach about healthy cooking and eating, and is keen not to have barriers in terms of charging to attend, and also setting up an honesty shop to sell local produce as there is no shop locally.

Garden Organic
David talked about the food hubs being established by Garden Organic around the country, including one in Cambridge. The full title of the project is ‘Place-based approaches to sustainable food supply chains, scaling socio technical innovations as enablers for enhancing public sector food procurement’. The short version is ‘Procurement for Good’. It’s a 4-year research project led by the University of Coventry, GO is recruiting a research assistant to lead on this. Ultimately the aspirations are to get locally grown food in local tummies.
Something potentially of interest to WNC which is involved in some catering procurement e.g. for care homes.

Food waste
There's been some research recently showing that if people reduce food waste in their own homes, they could save £1000 a year, which would be really valuable.  Can we challenge Sherry to follow this up with some sort of campaign around this. Deb suggested this could be an early focus for the Comms working group. Some videos would be great for social media. 
Food waste a good topic for Parish Council comms to follow up on the climate summit. They could share videos through their own local social media.

UON support with research project
Deb meeting with Natasha Bayes from the University of Northampton this afternoon about setting up some big conversations on food, for example with a food business group and catering people, and the health service. It will cut across several of the workshop themes. Natasha has both time and funding available for this and it is planned to start in the new year.
This will have an output in terms of the information from the interviews but also providing a comprehensive set of questions that we can use going forward. 

	





























Share relevant contacts for workshop themes ALL
















































Follow up food waste savings research Sherry/Comms Group
Work on social media videos Milly/ Sammuel/ Lorraine

	7
	Matt role update of actions
	· Attended a workshop last week on health benefits in the workplace run by Rachel Mallows. This was useful, plus it was a good networking opportunity.
· Has briefly met with Councillor Jonathan Harris who is on the WNC Sustainability Working Group, and with Councillor Andre Gonzalez de Savage who has a background in sustainability and a lot of connections. Both are keen to support us so we need to work out what they can do for us.
· Communication with FareShare about whether it might be possible to open up a hub in Northampton. Feedback was that they are finding it difficult to source sustainable food too. The volume from supermarkets is falling as they have tightened up on food waste and are saying the NI increase in the budget ill mean redundancies.
There is a lot of food wasted in institutional catering and FareShare have made a deal with Samworth Bros in Leicestershire. This will be for the supply of very large catering packs to go into food banks and larders.
· Has been working with food banks that transitioning into food larders, that piece of work is coming to an end and not sure if it will continue into the new year. Matt is keen to work with the Sikh temple in Northampton where they run a food bank and also a hub that provides gym facilities and workshops. This may also be a good route into working with ethnic groups that we are currently not reaching.
Food larders need to work through how that model works alongside offering crisis support. 
· Food bank report is nearly ready to go to the Anti-Poverty Committee in December and should help to provide direction for future funding rounds. The report describes how as a system we can move to food larders, what that means for wider food security and provides recommendations to the Anti-Poverty Steering Group. Instead of firefighting we need to look more at how to support people to get out of poverty. That fits in with Emma's work on the Warm Welcoming Spaces. There needs to be a complete package of providing emergency support but also help to get out of that situation and more well-rounded offering from other support services. This report is trying to refocus our collective vision on supporting people in poverty.
· HSF6 (sixth issue of the Household Support Fund) is seeing more people applying, including from a new cohort outside of the Food Aid Network (FAAWN). In some cases there are people repeating work done before, and also some new organisations wanting to run a food offering. It’s important not to reinvent the wheel if something is already out there. 
There is the promise of a further HSF extension for 12 months from March but we cannot assume HSF is always going to be there – this leads to living hand to mouth with people waiting for more vouchers to be issued. This time the focus has been less on food and more on help with winter fuel payments and energy-saving appliances such as air fryers and slow cookers.
· Compost programme – we have given hot composters to some of the community larder, along with signage on how to compost so it’s educational as well as practical. Ties in well with the earlier conversation about food waste.
	
































Send details of food larders and operating times to the group Matt

	8
	Food summit 2025
	Date has been agreed as May 2025. We have asked Northants ACRE if the event can be hosted at their site (the Hunsbury Hill Centre). The aim is to get around 100 attendees, offering a village fete type of event with speakers and workshops for e.g. composting and cooking  going on as well.
We have to work out what's are the key messages and actions we want to put across; the event is about bringing people together that are interested in food, to celebrate each other and share what we are each doing. We might be able to have schools who have got the Food for Life award, and volunteers from the Grow Cook Eat programme sharing what they have done. Perhaps asking people to do video pledges on the day.
	Set up sub group for the Food Summit Matt/Deb

	9
	AOB
	Lorraine asked for more clarity around the comms plan, potential campaigns and how everything fits together. 
Kyra has been working on comms plan and the website.
	Add to agenda for next meeting Deb

	10 
	Date of next meeting
	Monday 27 January 10am-12pm. Venue tbc.
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