
Here are the updated minutes for the West Northamptonshire Sustainable Food Network (WNSFN) Meeting held on January 27th, 2025, including action items for each attendee:

Meeting Details
· Date: January 27th, 2025
· Time: 10:03 AM
· Location: Online
Attendees
· Deborah Mbofana
· Matthew Passchier
· Kyra Williams
· David Garlick
· Phil Martin
· Milly Fyfe
· Nicola Toms
· Samuel Yisrael
· David Garrett
· Sadie Beishon
· Kate Shaw (Guest)
Agenda
1. Welcome and Introductions
. Deborah Mbofana welcomed attendees and introduced the agenda.
. Introduction of Kate Shaw, covering for Joe Plater on maternity leave.
2. Minutes of the Last Meeting
. Minutes from the previous meeting were reviewed and approved.
3. Matters Arising
. Food Waste Subgroup: Update pending from Sherry and Kerry from the waste team.
. Networking: Discussion on improving member updates and ensuring timely sharing.
. Health and Well-being Board: Ongoing process to secure a future slot.
. Communications Plan: Kyra Williams presented the draft website and communications strategy.
. Food Summit: Scheduled for July 2025, with a focus on local food businesses and community engagement.
4. Communications Plan
. Kyra Williams shared the draft website and communications plan.
. Emphasis on a user-friendly, community-focused website.
. Discussion on the importance of a CRM system for managing network contacts.
. Plan for a soft launch in February and a hard launch in March with the "21 Days Eat the Rainbow" campaign.
5. Pledge Development
. Discussion on creating a simple, impactful pledge for individuals and businesses.
. Suggestions for a certificate or badge for those who take the pledge.
6. Summer Event
. Provisional date: July 3rd, 2025.
. Location: University of Northampton.
. Focus on showcasing local food initiatives and engaging new network members.
7. Big Conversation and Food Plan
. Plan to conduct focus groups and surveys to gather input from a wider audience.
. Discussion on refining the themes and structure of the food plan.
8. Updates and Sharing
. Milly Fyfe: Update on the progress of the classroom project on her farm.
. Samuel Yisrael: Discussion on the challenges faced by Sol Haven and potential support from the network.
Actions and Next Steps
· Deborah Mbofana:
. Coordinate with the University of Northampton for the summer event.
. Work with Sadie Beishon to raise awareness of the network's work across other areas of the Council.
. Draft and circulate the refined themes and structure for the food plan.
· Matthew Passchier:
. Follow up with Sherry and Kerry on the food waste subgroup.
. Share the draft pledge and website content with members for feedback.
. Link Samuel Yisrael with relevant contacts (e.g., Kate Shaw, David Garrett) for support.
. Progress discussions with Fair Share Midlands and Fawn on the sustainability of food larders.
· Kyra Williams:
. Finalize the website and communications plan.
. Share the temporary link to the draft website for member feedback.
. Work on creating a CRM system for managing network contacts.
· David Garlick:
. Provide updates on the Transition Town Northampton initiatives.
. Assist in identifying potential participants for the focus groups.
· Phil Martin:
. Explore collaboration opportunities with the food safety team for the pledge.
. Support Milly Fyfe with links to Northampton College and other relevant contacts.
· Milly Fyfe:
. Continue developing the classroom project on her farm.
. Gather a waiting list of schools and organizations interested in visiting the classroom.
. Provide content for the website and social media campaigns.
· Nicola Toms:
. Suggest potential participants for the focus groups.
. Coordinate with North Northamptonshire Sustainable Food Network for potential collaboration.
· Samuel Yisrael:
. Reach out to Kate Shaw and David Garrett for support and collaboration.
. Continue discussions with the Council's assets department regarding Sol Haven.
. Explore opportunities with the Nen River Trust and other green initiatives.
· David Garrett:
. Provide information on the Nen River Trust and local nature recovery strategies.
. Assist Samuel Yisrael with potential funding and support opportunities.
· Sadie Beishon:
. Work with Deborah Mbofana to raise awareness of the network's work across other areas of the Council.
. Assist in drafting the refined themes and structure for the food plan.
· Kate Shaw:
. Support the network with insights and resources from the Soil Association.
. Assist in the development of the food plan and related initiatives.
Next Meeting
· Date: To be confirmed.

· 
Summary of the Meeting
The meeting began with a welcome and introductions, including the introduction of Kate Shaw, who is covering for Joe Plater on maternity leave. The minutes from the previous meeting were reviewed and approved. Key matters arising included updates on the food waste subgroup, networking improvements, and the ongoing process to secure a slot at the Health and Well-being Board.
Kyra Williams presented the draft website and communications plan, emphasizing a user-friendly, community-focused approach. The plan includes a soft launch in February and a hard launch in March with the "21 Days Eat the Rainbow" campaign. The group discussed creating a simple, impactful pledge for individuals and businesses, with suggestions for a certificate or badge for those who take the pledge.
The summer event is provisionally scheduled for July 3rd, 2025, at the University of Northampton, focusing on showcasing local food initiatives and engaging new network members. The "Big Conversation" and food plan were also discussed, with plans to conduct focus groups and surveys to gather input from a wider audience and refine the themes and structure of the food plan.
Updates were shared by Milly Fyfe on the progress of the classroom project on her farm and by Samuel Yisrael on the challenges faced by Sol Haven and potential support from the network.

