West Northants Sustainable Food Network
6th June 2024

Attendees
David Garlick (Transition Town Northampton); Nicola Toms & Jenni Hedges (NACRE); Miranda Wixon; David Garrett (Garden Organic); Clare Topping (Environment and Sustainability Manager Northampton General Hospital); Jane Wood (CA-WN); Alex Copeland & Matthew Passchier (Hope Centre); Deborah Mbofana,  Sadie Beishon & Leila Friar (Public Health West Northants); Eugenie Tom (Sustainability, WNC); Lorraine Hirst (Community Health Works / Grow; Cook; Eat); Phil Martin (Northampton College); Joanne Plater (Food for Life).

Apologies
Anya Willis (Re-Store); Milly Fyfe (No fuss meals for busy parents CIC); Vicki Rockall (Communities, WNC); Rachel McGrath (NCF); Keri Watson (Public Health, WNC); Paul Tucker (NPH)

	#
	Item
	Notes
	Action

	1
	Minutes of last meeting

	Minutes were agreed with no corrections needed.
Actions reviewed:
· The bid that Elaine would have looked at for staffing is no longer required as the money came through and Matthew Passchier has been recruited.
· Sub group regarding students and food banks has met and broad principles agreed.  Needs further action.
· David and Milly still to meet regarding contacts in farming.  Matthew to pursue and link with Nicola as well.
· Allotments – David Garrett and David Garlick to meet and discuss what we know about allotments.  Link to university polytunnel too.  Matt to join this conversation too.
· Eugenie and Matt to meet up regarding the mapping that Eugenie has already done.

	





Update from university and student foodbanks sub group. Emma/David’s



Update on University allotment space and links to local projects. Emma



Eugenie and Matt to meet regarding the physical map we have so far.


	2
	Membership

	Miranda and Matt to review the mailing list and see where the gaps are.
Consider Jonathan Harris – Cllr – was a member previously – see what happens from election.
	All - Send through partners to Matt for addition by the 27th June.

	3
	Chair role, vice chair and secretariat (possibly shared) roles

	Miranda is acting as chair until we decide on replacement.  Ask is for members to nominate themselves to be chair and the network will vote at the next meeting.

Ask group to share the minute taking from the meeting.

HOPE will keep documents and mailing list and organise meetings.

Move meeting around key services for the meeting so get to see other projects and partners.

Discussed potential of becoming an ‘Unincorporated association’ so that we are a body who can apply for funding.

Create a stakeholder map and the governance arrangement of where the group feeds into  and shares information with.


	All- Nominate selves if volunteering to be meeting chair.
Send nomination to Matthew by 1st July.

All - Nominate if happy to take turn in minute taking from meeting:
Deborah
Jane
Nicola


All to offer venue for upcoming meetings.



	4
	Welcome to Matthew Passchier

Commissioned Specification and Recruitment- 

	Matthew@northamptonhopecentre.org.uk

Welcome to Matthew – contract starts on 1st July 2024 and is for 2 years.
Already working with HOPE and so brings a wealth of knowledge and experience in the food environment.
	

	5
	Sadie Beishon – discuss mapping workshop task for the network

	Sadie presented slides to put the case for a workshop being delivered on the 15th July from 10-1.pm

The initial workshop will enable us to map what we have / know from farm to fork and thereby identify issues and gaps.  This can then specifically help shape the action plan – which will be the second workshop.

This will lead to the development of a system food plan.

Plan for how we get the voice of the people.

Discussed again the need for a Charter that gives people the story and something to sign up to.  Key action for the Network Action plan.

Suggested that Matt visit other food networks and get a feel for what good looks like – Good Food oxford / Brighton / Derbyshire.

	Slides accompanying minutes.


All - Identify any partners we feel would be good to invite and send to Sadie Beishon
Sadie.Beishon@westnorthants.gov.uk


Joanne Plater will look for schools link with Michelle Bloyce

Sadie - Invite LAP links
Parish Council links – Nicola will raise at the parish Council meetings.
Nicola mentioned – police and links she has through NACRE and the RAG group.

Farmers links – we have Milly, could we also explore young farmers and the nature friendly farming network.  David Garlick mentioned Johnny Wake and will link up with Milly
Matt to review the charter when he starts.



	6
	Present the healthy eating paper – Leila and Deborah

	Deborah and Leila shared the position paper that demonstrates what we have in West Northants area set against principles of good practice in healthy eating support for residents.
This is a snapshot in time and can be added to in the mapping exercise to understand the breadth we have and join things up.

Nicola raised the idea that this is a networking issues and this group is ‘Building connections of the connectors‘ to better support all residents on the healthy eating / growing / environmental journey.

Paper shared sharing a report here which may be of interest Final_Garden_Organic_Food_Poverty_211119.pdf (coventry.ac.uk)

	Paper attached to minutes.

	7
	Revisit action plan

	Deferred to next meeting following the mapping workshop.
	

	8
	AOB

	Alex –(from chat)  what we must be clear on is the objective of the workshop. Is this a workshop for SFP and about the widest agenda 
or 
is this about how we deliver the £300k available through poverty strategy. I genuinely believe the first workshop, should have no mention of money and be focussed on big picture only- the SFP objectives only. From this we could then do a 2nd day more focussed on where there is alignment from the workshop and poverty strategy. If not I fear we could end up looking at the initial day through a poverty lens.

I think out of this paper and the workshop, we need to think about the structure of this groups. I agree it needs to be inclusive of all but that may mean we can’t drive much forward- as its too broad. One option is therefore we have multiple sub groups e.g. SFP Growing Sub-Group, SFP Food Logistics Sub-group, SFP Food and Cooking sub-group -only example of what sub-groups could be. The possibility that this Steering Group becomes much smaller and consisting of chair and vice chairs of sub-groups, working with public health. I just worry that we could end up being more of a talk-shop and hard to drive change, and we may need to think how we change in order to drive this great work forward. maybe we can have a workshop on this group structure at the away day.

	

	9. 
	Workshop
	Monday 15th July 10-1pm Venue TBC

	If you have not had the invite contact Sadie Beishon – email above.

	10.
	Date of next meeting
	1st August 2024 10.30-12 noon
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